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Ray and Barbara Haydon with some of the retirement gifts and letters presented
to them at the Fourteen Locks Canal Centre on Thursday 11th December 2008.
We wish you both a happy retirement.
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CHAI RMANOGS REPORT

Happy New Year to all our members, also to the recent additional new members
and what a year it should be, with the canal due to reopen at the end of March,
and work on locks 17, 18, 19 & 20 at Fourteen Locks due to start about the same
time.i See the following extract from the South Wales Aklis

Ray and Barbara Haydon attended their last committee meeting in December. At
the same meeting the committee welcomed arodpted Karen Wozencroft as

the new Hon Treasurer. | would like to thank Karen for stepping in, and wish her
every success in her new important role.

I n order to make Karendés work a bit ¢
organisation and running of the Ajjt-yn Club. This will continue and
hopefully grow. Thank you Alan.

So we are now three committee members less than this time ladt geds.
harder.

We will continue to do the job in hand, but it would be made easier if we could
expand the committee, we have asked before so | am not going to waste time
pleading through the newsletter again.

If you want the Trust to go on growing, then perhaps you can help? Have you
any ideas? We get plenty of criticism from those who are ignorant, but no offer
of help, so dondét criticise! We wi
we have got.

With a bigger committee we could see perhaps more use of the trip boat in
Torfaen, Newport, Rogerstone, Pontywaun or Risca. As it is, the boat will only
be used at Goytre, and perhaps Five Locks this year and only then if | have the
volunteers on paper well before the event. | am not going to work my small aged
committee to the bone. So it is sad to say, but without more help, prepare for
more event cancellations!

The regeneration work organised by Richard Dommett and Chris Annetts will
continue apace, as long as we can run the Duck Race and the Grotto they will
cover the costs.

The running of the Fourteen Locks Canal Centre is proving to be a big success,
with sales soaring thanks to Phil and Colin. This really is a jewel in the crown

for us, if you have not visited please try to do so over the next couple of months.
Phil Hughes is busy arranging new interpretation works involving actors and
filming them as canal workers [/ <char:
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plasma screens that we have installed, telling the story of the canal.

| hope to arrange an official opening in April, please watch our website or local
press for details.

I will finish off my report with a final, very grateful public thank you to Ray and
Barbara, for their commitment and service to the Trust and to the Canal, and
wish them all the happiness they deserve in their retirement and their new home.
The Trust is now in a much stronger position for you both being part of it.

To the membership. The standard has been set. With your help we can keep it
going.

. . "
Chris Morgan  Chairman December 08 b d

GET WELL WISHES

To Joyce Murphy and Ron Shackell. You are both in our thoughts.

Announcement in the South Wales Argus 22nd Decembdr

The newly refurbished canal centre at Fourteen Locks has had almost 20,p00
visitors since it was taken over by the Monmouthshire and Brecon Canals|Trust
in May.

The centre was handed over by Newport City Council and a £250,000 graht
from the Welsh European Funding Office paid for the refurbishment of the
building.

The centre now has community meeting rooms and a tea room run by a sgcial
enterprise group.

It is being used by members of the community for meetings, MP surgeries
council meetings, children's parties and charity events.

The Trust are hoping to hold an official opening ceremony in the spring wien
refurbishment of the exhibitions has been completed.

In March 2009 the restoration of the next four locks on the canal will begirjas

part of a tweyear £1 million contract, with the next 10 locks expected to bd

completed by 2015.
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Notice is hereby given that

The Twenty Fifth Annual General Meeting
of
The Monmouthshire, Brecon & Abergavenny Canals Trust Ltd

will be held at the Waterside Rest, Goytre Wharf
on
Saturday 11th April 2009 commencing at 6.00 pm sharp.

Agenda
To hear read the Notice of the Meeting.

To receive apologies for absence.
To receive and, if thought fit, approve the Minutes of the twenty fourth AGM.

To receive, and if thought fit, approve the Report of the Committee of Managemenr]
ber

To receive, and if thought fit, approve the Accounts for the year ending 31st Dece
2008, the Report of the Auditor thereon and the Report of the Hon. Treasurer.

To appoint an Auditor for the current year.

To appoint members of the Committee of Management to replace those who have
resigned.

Please see the notes below.

Any other businedsnotified to the Secretary before the start of the Meeting.

This Agenda should be brought to the Meeting.

Dated ¥ February 2008 by order of the Trustees.  Phil Hughes Trust Administrator

Notes to the Agenda for the Twenty Fifth Annual General Meeting

1.

Voting by proxy.
Any person being a registered member of MBACT is entitled to appoint a proxy to

lattend

and vote on their behalf at the AGM. Such a proxy need not be a member of MBAET.
Forms for nominating a proxy can be obtained from the Trust Administrator to whgm

they must be returned by 9.00am on Saturday 14thMarch 2009 in order to be valiq.

Appointment of members of the Committee of Management ( Trustees )

By the Articles of Association of MBACT one third of the Trustees retire by
rotation.

Ursula Burgoyne, Richard Dommett and Bill Tilley will retire at the AGM but are

should be submitted in writing to the Trust Administrator not later than 9.00am on
28th February 2009. Nominations to include Nominee, Proposer and Seconder, a
signed by the Nominee.

Please note that nominations, as such, cannot be accepted at the AGM.

eligible and willing to be relected en bloc. Further nominations for election as Tru}ees

riday
d duly




FOURTEEN LOCKS CANAL CENTRE
www.fourteenlocks.co.uk  Tel: 01633 894 802

E mail: mail@fourteenlocks.co.uk

Happy New Year to you al|l. I'tds been
Centre, we have managed to achieve my goal of 20,000 visitors through the door
since we opened on the?®la y . We didndt quite mak

Christmas Eve, in fact we were just 64 short, but smashed through the 20,000
barrier by the following weekend. Can | please take this opportunity to thank my
staff Colin, Sue and all the other ladies who work in the tea room who have
helped to make the Centre the success it is.

I apologise for the shortness of my |
infected by an EIf in Santadéds Grotto
men in tights!!).

Trust member George Hawkins of Cwmcarn recently donated a rare button on
behalf of ités owner Mr John C
it was from a lock keepers uniform but as far as Ray Haydon

and | are aware they never wore a uniform. The most likely sce-
nario is that it is from the uniform of a railwayman associated

with the canal, perhaps the Monmouthshire Railway and Canal
Company formed in 1849. The button, as you can see, is so

badly corroded it is impossible to be sure where it came from unless of course
one of our members may have an idea?

In the meantime the button will be kept safe at the Fourteen Locks Canal Centre.
Many thanks to George and John for their donation and for generating the
discussion.

As mentioned previously, we have also been given the Lock Keepers Diary
associated with the Fourteen Locks. We are now looking for funding to have it
restored.

Before I finish and go home to bed | would like to thank Ray Haydon for all the

work (and Barbara for putting up with him) he has put into this project. With out
him the new Centre would NOT have been built. Good luck to you both on your
retirement.

HAPPY NEW YEAR TO YOU ALL
"
Phil Hughes Centre Manager g
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THINGS YOU SHOULD KNOW AS A MEMBER

Every calendar year there are payments which have to be made before arj
can be put towards improvements to the canals. The following amount has
raised every year before any work can be done:

For ease of explanation the amount is rounded to the nearest £50.

Insurance £1,900. This includes: Third Party Insurance for Trust activitieg.

Trust members at functions etc.

Contents of the Fourteen Locks Centre.

Edith Elizabeth Trip Boat.

Equipment used in the restoration work by the Trust.
The Trust Land Rover.

Accountant £900With some £220,000 currently in the Trust accounts, the

y funds
to be

Se

have to be checked and accounts sent annually to the Jharity

Commission as well as to Companies House.

(The £220,000 includes £98,000 held for Newport City
Council and the Trust Partnership for the restoration of
Locks 17 to 20).

Memberships £10&ssential membership of IWA and selected Tourist groups.

Newsletter £1,80@-our copies per year.
Fuel & General Admin. £200. Land Rover fuel and MOT, postage etc.
This is a total of £4,900.

This explains why we have to request funds on occasions such as the Dug
Race, and why that event in partd.
Trust.

Note. The Alltyr-yn Locks Club money is kept separate and only used for
purpose.

Ideas for Christmas and Birthday Presents

Do you, like most of us, scratch your head for ideas when it comes to
selecting those presents? Can you think of someone who could benefit
from being a Trust member? Or joining the Alttyn Club? Ask for an
application form and give someone special a nice surprise.




MEMBERSHIP FEES

The Trust was formed in 1984 and since that time there has never been ap
increase in the membership fees. You will have read on the previous pagq how
much it costs to run the Trust and like everything else these costs keep riging.

The Committee of Management has decided that the membership Fees Wl be
increased as from 1st January 2009 as follows:

Adult from £8.00 to £10.00 each. Joint / Family from £10.00 to £15.¢0.
Senior from £3.00 to £5.00 each. A new category of Joint Senior at E8.00.
Schools / Clubs / Business from £20.00 to £25.00.

Members whose renewals were due in January, February or March 2009 yvill
already have received a letter explaining the increases and how to renew.

For those who will renew in April or later, your letter and renewal form will pe
sent separately very soon. It will be appreciated if you can return your rengwals
as soon as possible in order that everything can be processed quickly witl the
banks and the records updated.

Many members already renew by Bankers Order as this makes life easy gnd also
helps to reduce our postage costs. Perhaps those of you who currently paly by
cheque would like to consider this method of payment.

We are delighted that there has been an increase in those people who Gif Aid
their subscriptions. This is an option open to anyone who pays income taqto
increase their subscription by 28% at no additional cost to themselves. Thg way

it works is that once the form is signed the Trust is able to claim 28 pencejin
every pound from the Government. It may not seem a lot, but it is surprisifg
how those 28 penceds add up at t hle el
usincasBhi magi ne a huge pile of small] che

So please Gift Aid if you can.

One of our members gave us a good idea for Christmas and Birthday pregents.
She bought a membership for her Granddaughter and her husband for Chyistmas.
What a lovely idea. Thank you Jo.

New Year Challenge
I challenge you all to find at least one new member during the course of this
year. The larger our membership, the better our chances of influencing th
powers that be to restore our canals. Lets double the size of the Trust!
Hilary Morse Membership Secretary.




CONGATULATIONS AND THANKS

To Ray and Barbara Haydonfor over 10 years of dedicated service to the
Trust and our canal. It was obvious to the 50 plus people who turned up tg
thank you and goodbye to Ray
and Barabara how well thought
they are. We all wish you well ir]

your third retirement. It was gredt

to see so many members and
friends as well as representativd
of British Waterways, Newport
and Caerphilly Councils and

Goytre Boat Owners in attendar
at the Presentation held at the

Fourteen Locks Canal Centre ol

11th December 2008.

To John and Anne Becketiof Conway Court in Brecon, for keeping an eye
member 6s boats moored on temporar
year. With the boats so far from home moorings it has been a comfort to K
they were being watched.. Thank you both.

To Barbara Croft for putting together a marvellous Christmas Hamper whig

was presented to Anne and John on behalf of the boat owners.

To lan Browning and the Risca Salvation Army Bandfor attending the
Fourteen Locks Canal Centre twice in December. We will be trying to worHl

the band more during 2009, with summer afternoon concerts at the Centrg.
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NEW COMMITTEE MEMBERS

At the January meeting of the Committee of Management Dr. Goff Barke
has been the Trustds official-opeto
onto the committee. He was also appointed to the role of Publicity Officer.
will allow Chris Morgan to just concentrate on being Chairman and Events
Organiser. Welcome and Thank You Goff for taking some of the pressurg

our chairman. Now he might see his bed a bit more often!!

At the same meeting our new Treasurer Karen Wozencroft was appointed
Director to replace Ray Haydon who has retired.

Thank You Karen also for taking on the additional role.
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